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OVERVIEW OF BUILDING AND PERMITTING ACTIVITY

1. The total number of permits issued in FY 2025 was 30,755, approximately 13.7%
lower than in FY 2020. However, the valuation of issued permits in 2025 was 81.2%
higher than in FY 2020, totaling $1.755 billion.

2. Atthe end of Fiscal Year 2025, Development Services was managing over 83,266
active permits, issued between 2018 and 2025.

3. Development Services has reduced the Permitting and Building Division staffing levels
by 21.3%, eliminated overtime, and reduced third-party plan review and inspections
to reduce expenditures due to decreasing permit fee revenues.

4. With the expiration of Emergency Order 23-007 on August 11th, Development
Services staff are now statutorily required to review Notice of Commencement forms
for completeness, ownership, and project scope prior to first inspection.
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SINGLE FAMILY HOME PERMITS - ISSUED

Month 2020 2021 2022 2023 2024 2025
October 203 A54 388 252 382 212
Movember 163 272 373 287 205 184
Decamber 154 313 275 288 245 168
January 187 338 406 455 335 162
February 181 313 354 333 276 158
March 155 300 325 303 167 203
April 138 383 455 302 280 185
May 157 372 Ge8 286 273 225
June 188 408 57 309 235 177
July 216 406G 432 207 243 150
August 2606 370 545 251 209 172
September 287 354 288 303 158 120

Total 2276 4183 5,139 3,586 2 996 2,165
Average/Mo 180 44 428 pratie 250 180 (G8) (48 (129}
FPercentage
change over MNiA NA
Prior Year 83.8% 22.8% -30.2% -16.5% -16.2% -16.5% -30.2%
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NEW COMMERCIAL CONSTRUCTION PERMITS - ISSUED

2025 vs 2024
Month 2020 2021 2022 2023 2024 2025 Difference

October 3 1 15 3 12 T (5)
Movember 1 2 ] 13 12 g (3)
December 3 1 4 2 17 T (10)
January 10 3 3 T 16 L] (11}
February 3 5 1 3 12 3 (8)
March 17 5 4 a 7 i (1)
April 4 4 5 16 2 e 7
M ay 8 4 23 a i 10 4
June 8 13 5 23 28 11 (17)
July 8 8 B 13 3 2 (1)
August 1 16 ] 12 4 4 -
September 1 13 2 2 a 5 (4)

Total 67 73 83 112 128 7B (50
Average/Mo i) & 7 g 11 7 [4) 1 2
Percentage
change over A N/A
Prior Year 8.0% 13.7% 34.9% 14.3% -58.3% 14.3% 34.9%
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SINGLE FAMILY HOME REVIEW TIMES (BUSINESS)
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Review Type Average

Building 16 16 17 15 15 17 17 18 18 18 17 16 17
Floodplain 16 17 16 18 15 17 17 17 18 18 17 18 17
Utility Billing 1 1 1 1 1 1 1 1 1 2 2 4 2
Environmental 5 7 6 9 5 9 11 8 7 6 6 8 it
Planning 10 13 10 9 8 9 9 12 14 16 17 15 12
Stormwater 5 T 6 5 4 4 5 6 6 8 5 8 5

Single Family Home - Initial Submission
Per Department/Division - Business Days
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COMMERCIAL REVIEW TIMES (CAE NDAR

Review Type
Building & Zoning
Electrical
Floodplain
Mechanical
Plumbing

Litility Billing

Fire
Environmental
Planning
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Commercial Construction - Initial Submission

Per Review Type - Business Days

oot Mov Diec Jan Feb Mar Apr May Jun July AuE Sept
amfes Building & Zoning e Elactrical i Floodplain Meachanical amies Plumbing

i Utility Billing el Firs =i Environmenital =l Planning




DAYS FROM APPLICATION TO ISSUANCE (CALENDAR)

Includes staff review time and applicant review and resubmission time

Overall Average Oct'24 Mov24d  Dec'24d  Jan'2s Feb'25 Mar25 Apr'25  May'25 Jun'25  July'25  Aug'25  Sept'25  Average
Single Family - Average Calendar days to issue 111.7 109.0 100.0 110.0 109.0 108.0 107.0 92.0 108.0 114.0 132.0 135.0 111.3
{Apply to Issue) Min Days fo Issue 200 15.0 220 14.0 7.0 13.0 11.0 14.0 17.0 19.0 14.0 14.0 15.0

(Apply to Issue) Median Days to Issue 87.0 78.0 84.0 83.0 88.0 85.0 83.0 72.0 79.0 84.5 920 90.0 83.8

(Apply to Issue) Max Days fo Issue 712.0 549.0 4230 632.0 423.0 678.0 507.0 389.0 419.0 553.0 602.0 677.0 547.0

Permit
Oct'24 Mov24 Dec'24  Jan'25 Feb'25 Mar'25 Apri25  May'25 Jun'25  July'25  Aug'25  Sept'25  Average
Single Family Mastered - Avg Cal days to issue 345 40.2 4.0 26.4 h30 340 M0 36.0 41.0 440 38.0 46.0 388
Min Days to Issue 26.0 220 250 6.0 21.0 220 14.0 28.0 240 280 200 230 217
Median Days to |ssue 350 39.0 N0 240 35 275 27.0 31.0 45 320 N5 33.0 314
Max Days to Issue 62.0 76.0 95.0 50.0 2400 106.0 56.0 G68.0 65.0 185.0 124.0 147.0 106.2
Commercial Construct. - Avg Cal days to issue 154.3 142 5 171.0 131.0 2250 176.0 120.0 157.0 191.0 120.0 145.0 98.0 1529
Min Days to Issue 270 18.0 41.0 340 11.0 200 19.0 12.0 350 260 220 290 245
Median Days fo Issue 1320 106.0 1940 1200 2320 1230 96.0 98.0 1040 63.0 105.5 645 119.8
Max Days to Issue 316.0 615.0 3600 2540 566.0 750.0 5270 665.0 8840 904.0 6790 551.0 5893
Enclosure: Fence/Screen - Avg Cal days to issue 318 297 300 330 230 280 320 290 30 420 450 420 333
Min Days to Issue 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 10 1.0 10
Median Days to Issue 210 6.0 19.5 300 13.0 13.0 16.0 200 19.0 290 300 270 203
Max Days fo Issue 337.0 3430 4410 2780 2300 3410 4000 535.0 718.0 4220 6120 5560 434 4
Marine Improvement - Avg Calendar days 1o issue 535 437 330 380 43.0 440 450 46.0 48.0 50.0 550 520 459
Min Days to Issue 50 7.0 18.0 220 13.0 15.0 10.0 6.0 290 290 260 220 168
Median Days to Issue 330 200 260 285 36.0 310 320 320 350 38.5 4210 395 328
y Max Days to Issue 953.0 394.0 240.0 457 .0 230.0 733.0 390.0 570.0 500.0 173.0 66210 3200 493 .5
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PERMIT APPLICATIONS PROCESSED

2025 vs 2024
Month 2020 2021 2022 2023 2024 2025 Difference

October 2875 4,320 3,881 3,447 4 532 2,485 _
Mowvember 2,273 3,382 3,709 8114 3.744 2,787 (857
December 2,141 3,842 3,801 8,862 3.585 2,425 (1.158)
January 2,630 3,586 3,753 8272 3.552 2,721 (B38)
February 2,612 4,065 3435 8,521 3,480 2,722 (788)
March 2818 5,144 5,759 8,031 3.317 3.071 (248)
April 2,587 4,801 4,862 7,225 4,022 2,880 (1.0862)
May 2,821 4,165 5,044 7036 3.809 2,863 (816)
June 3,854 4,655 4,837 6,706 4,022 2,874 (1.148)
July 4107 4,058 4,513 5,304 3.643 2,625 (1.018)
August 3,887 4,238 5,143 5,485 3.080 28627 (453)
Seplember 3,781 3,810 3,573 4,211 2,702 2475 (Z27T)

Total 36,676 20,264 21,810 83,1594 43 505 32,746 (10, 758)
AverageMo 3,058 4,188 4,318 6,833 3,825 2,752 (874} (3,307 2,615
FPercentage
change owver MNA MiA
Prior Year 37 0% 3. 1% G0 6% 47 7% -20.2% 47 7% 30.6%
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BUILDING INSPECTIONS COMPLETED

2025 vs 2024 2024 vs 2023
Month 2020 2021 2022 2023 2024 2025 Difference Difference
October 13,568 17,196 18,931 13,446 14,849 7,961 (6,888) 1,403
November 11,404 14,797 18,573 16,671 12,508 6,557 (5,951) (4,163)
December 11,633 19,673 19,405 21,110 12,506 6,685 (5,821) (8,604)
January 12,782 17,706 18,588 26,377 12,495 8,181 (4,314) (13,882)
February 12,692 19,188 16,537 27,669 10,576 7,583 (2,993) (17,093)
March 13,574 22,378 20,910 36,697 11,853 8,332 (3,521) (24,844)
April 12,134 21,172 18,451 29,739 11,544 8,358 (3,186)
May 12,036 18,931 20,078 32,102 9,129 7,997 (1,132)
June 13,104 20,758 19,549 35,071 9,255 7,253 (2,002)
July 14,403 18,414 18,273 28,686 10,104 7.402 (2,702)
August 15,086 20,004 23,454 31,158 10,492 7,052 (3.440)
September 15,482 19,397 16,725 13,254 7,873 6,915 (958)
Total 157,898 229,614 229,474 311,980 133,184 90,276 (42,908)
Average/Mo 13,158 19,135 19,123 25,998 11,099 7,578 (3,520) 6,876
Percentage
change over N/A N/A
Prior Year 45.4% -0.1% 36.0% -57.3% -18.4% -57.3% 36.0%
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CERTIFICATE OF OCCUPANCY VALUATION

Month Single Family Home Commercial
September'25 269 % 101,766,811 38 $47 894 095
August "25 207 <+ 109,843 827 30 524,051,427
July 25 266 9 89,729,147 359 566,235 957
June "25 255 3% 87,776,892 31 $82,658,000
May 24 278 % 121,029,290 31 360,430,564
Aprl "25 211 3 85,456,137 40 573,412,188
March "25 201 % 111,670,240 30 $39,382.423
February '25 3256 § 115,908,378 47 $59,088,246
January '25 277 ¥ 107,067,338 42 $78, 060,495
December '24 278 % 105417076 46 $61,150,681
November "24 230 ¥ 86245105 33 $35,574,192
October 24 301 § 102425807 24 $9 695 523

Total 3,278 1,224,336,048 431 637,633,791
Cape Coral .



CURRENT BUILDING AND PERMITTING INITIATIVES

1. Process Improvements

A. Notarization requirements have been removed on several common permit documents, including
the Notice of Commencement and Burrowing Owl/Gopher Tortoise affidavit.

B. Permitting and Building division staff participated in a Bureau of Transformative Change Kaizen
event from 8/27/2025 through 8/29/2025 to improve the permit application intake process. Staff
are implementing recommendations related to clearer permit type guidelines and the reduction of
non-critical path steps in the permitting process.

2. Building Fund Stabilization
A. With the Senate Bill 250 and Senate Bill 180 permit fee increase preemption now expired after
Hurricanes lan, Helene, and Milton, Development Services staff, in coordination with the Cape
Coral Construction Industry Association and Lee Building Industry Association, are preparing a
phased permit fee schedule revision.

B. The first phase will involve the sunset of the current 25% permit fee discount, approved in June of
2020.
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